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Introduction

What is the
Gender Pay Gap?

Introduction
Having an inclusive culture where all employees are valued equally,
and can reach their full potential, is vital to the future prosperity
of Tokio Marine HCC. As such, we are fully committed to driving
initiatives and taking equitable steps to create that environment.
This Gender Pay Gap Report shows the results of our gender pay
gap analysis for UK employees based on hourly rates of pay as at
5 April 2021.
The gender pay gap is not the same as equal pay which is a legal
requirement that ensures that people are paid equally for doing the
same or broadly similar work regardless of their gender.

Mean and Median

Mean and Median Gender Pay Gaps
Below are the mean and median gender pay gaps, which are based
on hourly rates of pay and bonus.

Bonus Participation

The 2020 and 2021 hourly pay gap figures are based on a snapshot
dates of 5 April 2020 and 5 April 2021. The bonus gap figures are
based on the 12-month period prior to the respective snapshot date.
Difference between men and women:

Hourly Pay

Pay Quartiles
Bonus Pay

2021

2020

Mean

45.8%

46.0%

Median

43.9%

46.4%

Mean

73.0%

75.0%

Median

51.0%

63.2%

Developing our Female Talent
While we are making progress on creating a more gender balanced organisation, we know there is still more work to do.
It is essential that we create an environment where our employees can thrive irrespective of gender, age, ethnicity, sexuality,
belief, disability or background.
While the pandemic was disruptive to our everyday working lives, we have kept our focus on inclusivity throughout, and in
2021 we introduced a new dynamic working policy which provides employees with greater flexibility in where and how they
work, enabling a better work life balance for all.
We continued our membership of the ISC Group, with 46 female employees across the company participating in networking
and coaching opportunities both virtually and in person.
We also made some changes to our recruitment process to ensure that we are sourcing a diverse spectrum of candidates,
including setting our expectations with our preferred suppliers to provide gender balanced candidate lists for our vacancies.
We are very focused on ensuring that we have a pipeline of female talent coming through at all levels of the organisation,
and our Elevating Women in Leadership programme continues with the third and fourth cohorts being launched this year.
We will continue to look for new and better ways to enable our female talent to shine and look forward to making further
progress on that front in the coming year.
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A member of the Tokio Marine HCC group of companies
Tokio Marine HCC is a trading name of HCC International Insurance Company plc. HCC Insurance Holdings, Inc. is an international insurance holding company and a leading specialty insurance group since 1974, based
in Houston, Texas, with offices in the United States, Mexico, the United Kingdom and Continental Europe. A subsidiary of HCC Insurance Holdings, Inc., HCC International Insurance Company plc is authorised by the
Prudential Regulation Authority (PRA) and regulated by the UK Financial Conduct Authority and Prudential Regulation Authority. Registered in England and Wales No. 01575839. Registered office: 1 Aldgate, London EC3N
1RE, United Kingdom. Tokio Marine HCC’s major domestic insurance companies have financial strength ratings of “A+ (Strong)” from S&P Global Ratings, “A++ (Superior)” from A.M. Best, and “AA- (Very Strong)” from
Fitch Ratings; its major international insurance companies have financial strength ratings of “A+ (Strong)” from S&P Global Ratings.
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