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We have a new President com-
ing whom many, including 
I, gave no chance to win. 

Unpredictability seems to be his great-
est talent. With each passing day, an-
other event(s) occurs that surprises on 
a different issues. Will he announce: 
the deportation of 10 million illegal 
immigrants, raise tariffs on China to 
40%, lower taxes, increase spending, 
eliminate Obamacare, repeal regu-
lations, blockade Cuba, party with 
Putin, close churches, eat babies?......
Well not the last two, or three, or four. 

Indeed, what does all this mean for 
multi-family?   

It is likely that the net effect on busi-
ness will be improved growth, increased 
interest rates, and generate modest 
inflation. That’s all good for us. Our 
gross income (primarily rents), is twice 
our total expense so growing each by a 
similar rate improves our bottom line 
by twice that amount.  Increased in-
terest rates make it harder for single 
and multi family builders to deliver 
product, thus restricting supply and 
increasing apartment demand fur-
ther. Growth should mean more job 
opportunities for the under employed 
and likely higher household forma-
tion, again good news for multifamily. 

On the flip side, we really enjoyed low 
interest rates for a long time on our pur-
chases. Rates will certainly increase and 
put short term pressure on new deals. 
Buyer/seller expectations for yield and 
price will widen. However, our markets 
are generally higher yield than coastal 
markets meaning less shoving and more 
likely a slight push. And too, the bench-
mark 10-year treasury has increased 
70 basis points since the election, all 
on uncertainty and perception and not 
fundamentals, and is still below 2.5%. 
In the last 55 years, it has been be-
low 2.5% on average for the whole of a 
year only 5 times, with three of those 
in the last four years. So, it’s hard to 
argue that rates are really that high. 

All this too wonky for you? The bot-
tom line is we’re set up well to absorb 
any kind of condition. We’ve employed 
a strategy of owning in the middle of 
the country where building, by and 
large, does not affect our “workforce” 
housing. That is, it is impossible to rep-
licate the product we have with new 
buildings, hence no new supply and 
a moat or even sea, around our island 
of business. Our fixed rate debt has 
mostly been placed with 15 year terms, 
so that we have interest rate certainty 
for 5 years longer than even the most 
conservative players in the business. 
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MIMG returns, higher than any com-
petitor that I know, should improve even 
faster than they have over the last 6 years.
 
We’ll be looking for opportunities aris-
ing from under-capitalized, poorly man-
aged players who have pretended to be 
real estate professionals. Maybe they’ll 
be caught refinancing short term debt 
and have to sell. Or, could be, their eq-
uity partners get nervous and decide to 
sell and be liquid. These are not the kind 
of things that we need to be concerned 
with as our “friends and family” equity 
remain committed to long holds, and 
our debt, as noted above is long term.

But, I digress.

Merry Christmas and Happy New Year.  

Employee Relations wants to know 
your dreams, schemes, and pet 
peeves. We’ll be visiting prop-

erties starting in December, begining 
with all our Colorado sites. This will be 
an opportunity to find out more about 
each other in what ways our Employ-
ee Relations Department may assist 
you and your teams.  It will also be an 
opportunity for us to pick your brains 
and see if we can share some great 
ideas across the portfolio.  This is an 
ambitious task as we have 140 sites to 
visit.  We plan on visiting one region 
per month, so it will take over a year.  

Don’t stress about this.  We are a pretty 
amiable team, and we expect yours is 
too!  It’s a fact-finding, team building 
mission and we want it to be fun.  Our 
plan is to visit with each property man-
ager, for about 45 minutes to discuss 
your needs and wish lists.  We would 
then love a tour of the property, and 
to meet the rest of the team.  After the 
tour, we will have a team building ac-
tivity for your entire staff.    We will, of 
course, come bearing gifts and treats.

We will send out a report after our 
Colorado visits and see which area 
wants to bid on us coming next!  

(We’re hoping for somewhere warm 
in January), but we’re open to all of-
fers…  We hope there will be offers! 
Looking forward to meeting you 
each in person.  See you soon.

‑ Kathy Nicolls
 Employee Relations Director 

‑ Anthony Petrone 
Recruiting Coordinator 

‑ Michele Stockman
Perks Coordinator

Continued from page 1

EMPLOYEE RELATIONS 
TAKES TO THE ROAD

-Bob

Welcome to New Fountains Apartments, 
located in Fitchburg, WI, and is the newest 
addition to the Monarch Family! 



12 YEARS
Melissa Nelson

10 YEARS
Diana Wallace

5 YEARS
Henry Rodriguez
Nicole Mahboub
Ivonne Puentes
James Hunt
Richard San Agustin

1 YEAR
Dominique Bussey
Pamela Rife
Brian Sims
Joe Ynojosa
Timika Farmer
Marianne Lamia
Alexander Lemon
Leslie Pobst
Daniel Cordoba
Aschley Baldwin
David DiMarco
Kate Wheeler
Jeffery Chandler
Todd Bishop
Sally Bosch

Sherrod Ferguson Sr.
Cora-Lynne Grammatico
Edin Kulasic
Jan Silva
Michael VantHof
Amy Montoya
Jhamel Woods
Caitlen Axelrod
John Montgomery
Janet Williams
Raymond Kpoanu
Laura McCormack
Kenneth O’Rourke
Howard Gregory
Brandi Thompson
Clarence Romero
Jordan Carrillo
Dwight Jost Jr.
Kurt Jewett
Amber Schmidt
Sarah Powell
Dennis Redding
Sandra Burden
Oscar Guardado-Juarez
Charity Roundtree
Jonathan Wolters
Adam Andrade
Jason Guara Jr.
Melissa Rhoads

Anthony Boon
Meghan Henders
Ted Imrie
Nissa Upton
Shane Archambeau
Barry Green
Tammy Reed
Preston Geremia
David Lovato
Priscilla Spivey
Silvia Amador
Julie Nagelkirk
Samantha Drilling
Paige Frye
Scott Roberson
Chase Shelton
James Spevak
Tracy Barnett
Deborah Haley
Joel Hernandez
Dominique Boyd
Melanie Bunch
Aaron McDaniel
Adam Deuel
Sarah Monaghan
Tyhesha Brown
Donna Jones
Benjamin Slates
Melinda Baxter
Anastasia Berthoud
Janet Bishoff
Jesus Cedillo
Thomas Schluchter
Cynthia Roberson

MONARCH MILESTONES
Congratulations to our Milestone Anniversaries from 3rd Quarter!
In our last newsletter, we published our 4th Quarter Anniversaries a little early.
We value all of our team members and appreciate your years of service.

Barry Green
Tammy Reed
Preston Geremia
David Lovato
Priscilla Spivey
Silvia Amador
Julie Nagelkirk
Samantha Drilling
Paige Frye
Scott Roberson
Chase Shelton
James Spevak
Tracy Barnett
Deborah Haley
Joel Hernandez
Dominique Boyd
Melanie Bunch
Aaron McDaniel
Adam Deuel
Sarah Monaghan
Tyhesha Brown
Donna Jones
Benjamin Slates
Melinda Baxter
Anastasia Berthoud
Janet Bishoff
Jesus Cedillo
Thomas Schluchter
Cynthia Roberson
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One Warm Coat served as our spon-
sors. They offered a marketing pack-
age for anyone who signed up. We had 
42 properties join in as Ambassadors 
for One Warm Coat.  The Mission of 
One Warm Coat is to provide anyone 
in need with a coat free of charge.  

The organization began in 1992, at 
one location in San Francisco. Now 
they support 3000 coat drives each 
year. Monarch is proud to say we were 
42 of that 3000!  Way to go team!

MONARCH GIVES BACK
Employee Relations Property Challenge for November 2016 
included an option of having a Coat Drive within your community!

Top: Mountaineer Village in Gunnison
Bottom: Ramblewood in Fort Collins 

Our Minnesota Region partook in a 
service project this Fall to beautify their 
community by planting trees. This efffort 
to increase locally grown food was made 
possible by the staff and residents of 

Eden Park. We all came out and got 
hands-on digging holes and placing 
trees. Well done, Minnesota!

In partnership with a local non‑profit, and Hennepin County Public Health, 
Eden Park added some apple trees to their community!EDEN PARK

MAKES A 
DIFFERENCE 

Monarch Staff shows us how hard work and community 
service can be a rewarding and fun experience.
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Monarch has hired a Director of 
Training!  Lorraine Vega comes to 
us from FirstService Residential in 
Florida, where she was responsible 
for improving the productivity of the 
organization’s employees by creating 
and implementing effective methods 
to educate and enhance performance.  

Here at Monarch, Lorraine will man-
age and direct Monarch Investments 
Property Management Training Pro-
grams for all on-site level team mem-
bers. She will also develop, coordinate 
and administer training, mentorships, 
counseling and related programs. 

Lorraine received her B.A. from 
the University of Central Florida 
and her MBA from the University 
of Phoenix.  Her passions include 
food, traveling and photography.

We asked Lorraine a few ques-
tions to get to know her a little better, 
here are her responses:

What is your secret hidden talent? 
Covert chef

If you could only eat one food for the 
rest of your life what would it be? 
Is wine considered a food? Just kid-
ding, probably cheese! 

If you could travel back in time to a 
specific event what would it be? 
I would want to go all the way back 
to the beginning of time to see how 
the universe started. 

We also asked Lorraine about her favor-
ite song for karaoke, and she admitted 
that she is a terrible singer.  That’s ok, 
Lorraine, we are happy to have you 
even if you can’t sing.  Welcome aboard!

MEET YOUR 
TEAM: 
LORRAINE VEGA

TEAM BUILDING: 
TRAINING SUCCESS!

We held our 1st Regional Training in Wichita Falls in September 
2016. We had 19 properties in the TX, OK and LA region attend. 
We plan on holding two Regional Trainings per year – Spring and 
Fall. We offered three different classes for Maintenance/House-
keepers, Leasing Agents and Managers.

The valuable information provided through this training has been 
taken back to the properties and utilized to enhance not only 
employee performance,  but also optimize the performance of 
the properties. 

The mission was to train and standardize the policies and proce-
dure of our portfolio. This was also a network opportunity for dif-
ferent departments to connect, discuss challenges and provide 
positive feedback on departmental operations. 

Texas hosted their 1st Regional Training on Sept 20‑21st!

This comes from Timber Ridge Apartments in Michigan, 
where for the past few years they have done a food drive 
for the local animal shelter.  Their residents donate dog 
or cat food, and then the property donates it to the Hu-
mane Society.  It’s been a huge hit with their residents.
Nice work, Timber Ridge!

Here is a fun holiday idea for our pet‑friendly 
communities during the holidays.  

HOLIDAY FUN 
AT TIMBER RIDGE



PAGE 6 // 7 The Monarch Monitor // Winter 2016

Stacey, property manager at 300 At The Circle recently 
won “Property Manager of the Year” for the Greater 
Lexington Apartment Association. This event took place 

December 3rd at the Hyatt Regency in Lexington, Ken-
tucky, and Stacey was the only property manager to win 
this honor. This property is one of our newer acquisi-
tions, and we are very proud of our manager there. 

Congratulations Stacey!  Top: Shawn Dray, Cecil Tichenor, Jessica Oakley & 

Stacey Meehleder

Bottom: Amberly Hines, Jessica, Oakley, Stacey 

Meehleder & Katie Mooney 

TRAINING CORNER
CONGRATS
ROGER CROSS!

PROPERTY SPOTLIGHT: 
300 AT THE CIRCLE
Monarch is thrilled to announce that our community 300 At 
The Circle has Property Manager of the Year!

Training gives the opportunity to better yourself, learn, engage and 
collaborate with your team members.  

MIMG is investing in your profes-
sional development with Grace Hill’s 
Vision× Training Platform. This new 
platform will offer a more engaging 
and meaningful experience, that will 
lead to a more effective and valuable 
online training program.  Vision× 
will help provide you with the tools 
you need to be immediately compli-
ant, effective and efficient in your 
role.   

We want you to get the most out 
of your training platform, be sure 
to access the new Vision× that just 
launched!

Here are some of the course 
features we are looking forward to:

 ♦ Self-paced learning with shorter learn-
ing modules

 ♦ Interactive content, video instruction 
and real life scenarios

 ♦ Mobile-accessible
 ♦ Downloadable and writable workbooks 
 ♦ Refreshed content, examples, and 

practice scenarios

We want to send a huge congrats to our 
very own Roger Cross from the Pleasant 
Pointe team who won Maintenance Pro-
fessional of the Year at the 2016 Arkansas 
Apartment Association Pinnacle Awards! 
Being nominated is awesome but winning 
is even better! Everybody show some love 
to Roger for being so awesome and making 
Monarch proud! Congrats Roger!
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Cindy played many roles for 
Monarch, her most recent role 
was returning to Mesa Gardens 

where she first started out with Mon-
arch in 2006. Cindy was loved by her 
residents and co-workers. She was a 
hard worker, an amazing team member 
and was always willing to lend a hand. 
Cindy had a very giving personality and 
was involved in planning many activi-
ties for the children at Mesa Gardens. 

A few years after we purchased Mesa 
Gardens, Cindy was promoted to re-
gional manager.  She worked tirelessly 

at properties in Southern Colorado, 
Kansas City, and where ever she was 
needed.  She was loved and respected 
by her staff always. Cindy will be re-
membered for her sense of humor and 
genuine love for her job. Cindy made a 
long, challenging day at work seem not 
so long and she was the most dedicated 
employees to work at Monarch. She is 
missed by many, however, personally 
and professionally, she is still with us. We 
find her personal stamp in every place 
she worked and she set the example of 
an outstanding work ethic standard.

Anthony was a maintenance tech 
at the Brick Lofts and also lived 
onsite.  He was popular and 

well-liked by all staff and residents.   
He had been with Monarch since No-
vember 2013 and was an important 
part of the success that the property 
has experienced.  Anthony was a valued 
team member, a hard worker, and didn’t 
hesitate to help pitch in …whether at 
West Tech or one of our other prop-
erties in Ohio that were short staffed.   

We will all miss him, especially the 
staff at West Tech and all those who 
worked closely with him. He was ac-
tive in the local Cleveland boxing 
community, both as a participant 
and helping instruct inner city kids 
in learning the sweet science. No 
doubt, his presence on this planet im-
pacted many and he will be missed.        

It is with deep sadness and a heavy heart that we share the loss of two valued Monarch Team Members.  Their presence 
in our world has impacted us and left many with lasting memories. We extend our deepest sympathies to those who knew 
these individuals.  Please keep all in your thoughts.  

IN MEMORY...

Cyndi Groff

Anthony Stanford

Assistant Manager at Mesa Gardens in 
Pueblo, Colorado

Maintenance Tech at The Brick Lofts in 
Cleveland, Ohio.


