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Woodhollow Apartments, Missouri

What’s that? It was the theme of the 
2017 National Apartment Association 
Education Conference & Expo which 
I had the privilege of attending a few 
weeks ago. This year, there were more 
than 9,500 attendees, more than 60 
education sessions and 512 companies 
on the exhibit f loor. It was a lot to 
absorb in three days, but they offer 
a Rewind feature which recaps the 
education sessions. When this becomes 
available later in the month, we’ll 
begin to share some of the topics with 
you through our training department.

In one operations-based session, “The 
Exemplary Property Manager”, the 
guest speakers identif ied the qualities 
that top property managers possessed. 
They concluded that although those 
traits varied by company size, three 
things stuck out. “Honesty, clear 
communication and passion are 
essential.” While this panel was 
focused on the property manager, 
these traits are critical for all of us.

Another session discussed ways to 
increase your income and the 3 

major talking points were (1) Mark-
to-Market (2) Renovating and (3) 
Underutilized Space. In the mark-
to-market segment, they key phrase 
was “If you’re full … then you’re not 
charging enough!” Have you heard 
that one before? The Renovation 
segment addressed both unit and 
common area upgrades and focused 
on testing the market and return on 
investment. The Underutilized Space 
segment asked the question if you had 
any non-revenue producing units that 
could be put back on line and/or any 
vacant spaces with revenue potential?
Another presenter made the 
comment “Look for a property 
that underperforms in relation to 
the market/area around it, where 
the primary reasons for that 
underperformance involve deferred 
maintenance, poor management, or 
lack of capital investment.” This is 
what we do!

Another session was titled “You Had 
Me at Hello: Extraordinary Employee 
Onboarding & Engagement.” The 
focus was what if your new hire fell 
head over heels in love with your 
company before their f irst interview?  

Apartmentalize!



At the end of April the Texas 
Region had the opportunity 
to attend the Texas Apart-

ment Association (TAA) Conference 
as our annual training event. This 
conference boasted 57 education-
al seminars with key speakers that 
off ered strategies to elevate rental 
property marketing, leasing and 
management eff orts. The classes 
we were able to attend contained 
inspiring and valuable material. We 
were able to discover new ideas that 
could be utilized in our day to day 
tasks, as well as for our website and 
marketing.

The event also off ered the ability 
to attend The Lone Star Expo. It 
is the only statewide rental housing 
industry trade show in Texas, and 
it has been recognized as one of the 
country’s top 100 fastest-growing 
exhibitions by Trade Show Executive 
magazine. There were 401 booths 
located throughout the expo which 
showcased the newest and most ad-
vanced products and services from 

around the industry. It off ered one-
stop shopping and problem solving. 
Our team was able to capture new 
ideas to use at our properties from 
the availability of all the new vendor 
items, as well as address some other 
issues and concerns with them.

The guest speaker was Dallas’ 
sensational rookie quarterback, Dak 
Prescott. Prescott shared his inspir-
ing story of overcoming adversity 
and excelling at the highest levels 
with the conference attendees. It 
was inspirational and heartwarming 
to learn his background, and what 
he does on a daily basis to encour-
age others to succeed. I believe our 
team learned a lot from his personal 
experiences and could use them in 
their own life when challenged with 
diffi  cult tasks.

Our team was also treated with 
wonderful food, great fun and music. 
Some of us had the chance to meet 
and greet other professionals in our 
industry. We also had the pleasure 
of attending the Kickoff Party at 
Billy Bob’s Texas, a local country & 
western nightclub. This experience 
was truly amazing. It gave us the 
ability to meet and brainstorm with 
our teams on a social level, as well as 
a business level. It gave us fresh ideas 
to incorporate into our daily tasks. 
Our team had a great experience 
being able to learn about each other 
and socialize more than normal. I 
believe that our team became stron-
ger through these events by meeting 
new people within the company.

     -Lucy Fernandez, Regional Manager

The TAA Conference in April was a 
great chance for Monarch Employees to 
collaborate and connect

TEAM BUILDING IN TEXAS 

Think how much easier life would 
be – and how much more profitable 
your property could be – if you could 
close the revolving door on employee 
churn.  

Another of my favorite sessions 
was titled “Inventing the Perfect 
Proactive Manager(s) for Today’s 
Changing Apartment Industry.” A 
few of the key takeaways from this 
was to strive to bring out the best 
in others, that your success depends 

on your team’s success, and to be a 
mentor (meet one-on-one, listen and 
pay it forward). 

What got me the most excited 
about the conference was that I 
realized that we are already doing 
or are putting in place many of the 
strategies discussed at the conference!  
We’ll continue to do so and we’ll 
share more ideas and presentations 
from the conference.
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Cyber security is becoming more and more important every day, since we do a huge 
amount of our professional communication electronically. The best way to keep 
yourself and Monarch from becoming victims of a cyber attack is to be skeptical of 
everyone you deal with through e-mail and the Internet. Here are some quick tips on 
how you can help protect Monarch from cyber threats.

EMAIL

INTERNET & SOCIAL MEDIA

OUT-OF-OFFICE ACCESS

PASSWORDS
» Verify the sender. Is it really who you 

think it is?
» Do NOT click on links or attachments 

from unknown senders.
» Do NOT give out personal infor-

mation, credit cards, or passwords 
through e-mail.

» Be careful of “.exe” and “.zip” files.
» If it’s in your Spam folder, it probably 

belongs there.

» Do NOT visit insecure websites or 
sites that you don’t trust. 

» Web addresses should be “https” not 
just “http.”

» Do NOT turn off “Automatic 
Updates,” and always install the 
security updates for programs that 
you use for work.

» Do NOT download something claim-
ing to be “virus protection” unless you 
check with the IT department first.

» Do NOT click on click-bait, strange 
social media, or suspicious ads.

» Avoid using public WiFi connections 
for your smartphone or laptop.

»  Disable file syncing and sharing tools 
(like Dropbox) when using any public 
Internet source.

»  Be wary of theft. Keep your laptop,  
cell phone, and other electronic 
devices secure.

»  Do NOT use a home or personal 
computer for work.

» Do NOT plug your phone into your 
work computer as viruses and personal 
info may be transferred.

»  Password protection should be on 
every device and system you use for 
work, including phones.

»  Use a different password for each 
device or system, and change your 
passwords regularly.

»  Use complicated passwords like 
“Yes#23Good!” instead of something 
common like “1234.”

»  Use “2- factor authentication”   
when available.

Monarch is proud to have 12 com-
munities that received the prestigious 
Apartment Ratings Award for 2016! 
These annual awards recognize 
properties with outstanding resident 
satisfaction as measured on Apart-
mentRatings.com. Approx-
imately only 5% of the total 
properties listed on the 
website qualify for an award 
making it an outstanding 
accomplishment! 

To be considered for the award, 
apartments must satisfy the Top 
Rated Award Criteria, which is to 
have 10 or more reviews, 5 reviews in 
2016, and to have an overall recom-
mended score of 70% or greater.

Congratulations to all of 
our winners! We appreci-
ate the hard work of the 
entire team that made 
this happen.

APARTMENT RATINGS 2016 WINNERS!
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2016
TOP RATED

LeClaire
Block 2 Lofts
Brookwood

Granite Valley
Hearth Hollow
Heritage Knoll

Mt Carmel Village
Nemoke Trails

The Retreat at Mill Creek 
The Retreat at Woodlands 
The Retreat at Woodridge 

Walnut Creek

CYBER SECURITY THREATS
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Monarch is pleased to an-
nounce that we are adding 
an Employee Assistance 

Program (EAP) to our benefi ts pack-
age this year. This is a benefi t that 
will be paid 100% by Monarch. Our 
EAP provides resources to help em-
ployees deal with personal problems 
that might adversely impact their job 
performance, health, and well-being. 
EAPs generally include short-term 
counseling and referral services for 
employees and their household mem-
bers, among other benefi ts.

Unfortunately, our health insurance 
cost has increased a whopping 16.2%, 
however Monarch will make up 
most of the diff erence. In spite of this 
increase, employees on the Employ-
ee Only plan will still only pay $15 
per paycheck. As for employees on 
the Employee + Spouse, Employee + 
Children, and Employee + Family, 

your portion of the insurance will in-
crease by 5% with Monarch covering 
the rest. Keep in mind that last year 
Monarch expanded the contribution 
towards the Employee + Plans from 
between 32% to 50%, up to as much 
as 60% depending upon which plan 
you were on. With the increase this 
year, Monarch will now be paying up 
to 64% depending upon which plan 
you chose. This amounts to nearly 
$5 million per year that Monarch 
pays compared to the approximately 
$850,000 that the employees pay.

Monarch truly appreciates every 
employee. We hope that the addition 
of the Employee Assistance Program 
and the increase in contributions 
by Monarch towards your benefi ts 
shows our commitment to helping 
every employee and their families. 
Please continue to contact Peliton for 
any benefi t specifi c questions.

Recent changes to the Monarch Health Care Plan.

HEALTH INSURANCE 
OPEN ENROLLMENT 

Greg Grigore from Retreat at Seven Trails in 
Missouri built incredible dog park obstacles 
with his bare hands. Great work, Greg, your 
commitment to your property is what makes 
Monarch successful. Thank you for going 
above and beyond!

Camelot Place Apartments in Saginaw 
donated the use of their clubhouse for the 
local police department to host a self-defense 
course. What a great way to both give back to 
the community and showcase your property!

Knollwood Apartments in Missouri hosted an 
Easter egg hunt this year and had an amazing 
turnout! Over 1,000 eggs and 30 pounds of 
candy was given away.

Monarch
I N  B R I E F

C O M M U N I T Y  O U T R E A C H

A B O V E  A N D  B E Y O N D

E A S T E R  E G G  H U N T
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10 YEARS
Lori Watkins-Gurule
Maria Valdez

5 YEARS
Curtis Pottle
Herbert Cox
Anthony Petrone
Monique James
Debra Atkins
Carly Lester
Terry LaShell
Gwen Roma
Christopher Binder
Jose Sanchez
Cheryl Richmond

1 YEAR
Kelley Bowermaster
Logan Kartes
Mark Ballard
Alexander Fletcher
Paul Keeton
Eric Tubbs
Alex Didlake
Yolanda Presberry
Jacqueline Rodriguez
Latez Brown
Meenakshi Kumar
Leslie Allen
Lori Griffi th
Tyler Holp
Naya Johnson
Curtis Tadlock
 Juan Nunez

Douglas Shaffer
Cynthia Moran
Stacey Meehleder
Shawn Dray
Marc Hankins
Stephanie Walther
LaTanya McGuire
Sabrina Pruitt
Eboni Deramus
Louis Cousin
Robert Watts
Matthew Mitrovich
Thomas Pikula
Narda Gallegos Marquez
Amanda Flores
Alfreda Montgomery
Marjorie Jones
Jacob Scott
Dawn Thompson
Alyssa Neal
Sharnice Abner
Rosemary Dubbeld
Stephen Elwell III
Jacob Robrahn
Tiffany Reitcheck
Andrew Sulak
Michael Rockhold
Thomas Savary
George Carnicle
Bradley Golen
Carly Strang
Justin Wilson
Kayla Slater
Shauna Cumpton
Jared Boyette

Christian Weathers
Rudolph Coles
Terry Lewis
Maria Barron-Hernandez
Lawrence Riopelle IV
Kelly Post
Monica Loyd
Philip Cooks
Rosemond Baidu
Elva Vazquez
Alicia Crawford
Angela Walbert
Teresa Wasson
Stephen Stanis
Stephen Rojas
Debbie Munoz
Tameka Love
Cinthia Bustillos
Cecil Tichenor
Donald Thompson
Jasmine Walton
Abby Paine
Nicole Leal
Terry Burl
Dana Isbell
Brandon Millican
Alyssa Hardin

Tyler Vansaw
Joshua Taylor
Jennifer Stephens
Joseph Tuczak
Forest Moreno
Amy Mooney
Larry VanWeelden
James Earl
James Hancock
Lisbey Vargas-Rodriquez
Richard Perez
Julia Miller
David Allen
Aubree Handy
Denea Garcia
Anthony Kruse
Anton Rosen
Melissa Pratt
Matthew Friebis
Javier Rios
Gordon Heminger
Stan Gomez
Kevin Riesgraf
Casimiro Reyes
Stephen Suter
Scott Stinnett

Congratulations to our Milestone Anniversaries 
from 2nd quarter of 2017!  Thank you for your 
years of service!

MONARCH
MILESTONES

L E T  U S  K N O W !
Have something for the next newsletter?

employeerelations@monarchinvestment.com
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The Pines at Southmoor had their 
annual CHFA/HUD inspection in 
January 2017. They received 87% 
which is the highest score the Pines 
has ever received on a HUD inspec-
tion. The entire staff  has worked 
hard and delivered exemplary 
eff ort and work to their communi-
ty, residents, and Monarch. Renee 
Lindgren, the Aff ordable Housing 
Manager, had a perfect fi le audit 
with HUD. Alex Tadlock, the Main-
tenance Supervisor, and his team 
set a goal and exceeded that goal. 
Property Manager Shelly Wheeler 
leads her whole team with enthusi-
asm, motivation, and support. This 
is a team of dedicated super stars, 

and they all set an example of why 
Monarch is the BEST multifamily 
company – because of our wonderful 
and dedicated teams. Thank you, 
Pines at Southmoor, I am very proud 
to be a part of your team.

       -Monique James, Regional Manager

The third annual Monarch Michi-
gan Fish Fry has come and gone but 
certainly not forgotten. Michigan re-
cently hosted a team building event 
allowing team members the oppor-
tunity to mingle with everyone who 
works for Monarch in the state 
of Michigan (29 properties) as 
well as their asset man-
agement team. They were 
allowed to bring a spouse 

or a signifi cant other as well as their 
entire family. It was a beautiful ap-
preciation for the things that matter 
in the workplace; the people. It was 
great seeing smiling faces, and their 
families enjoying the sun and relaxed 

environment. It was a few days 
away from work where we 

focus on camaraderie and 
playing games.

PROPERTY SPOTLIGHT: 
THE PINES AT SOUTHMOOR

TRAINING

Every issue, we shine a light on Monarch communities that 
overcome challenges and exceed in their regions. 

TEAM BUILDING AT THE
MICHIGAN FISH FRY
Michark proudly presented the Monarch Michigan Fish Fry, a team building event 
located in Irish Hills, MI. 

We would like to welcome our newest 
team members!

COURTNEY
 SHERMAN

IAN
MORRIS

The mission of our training team is 
to promote and support employee 
development and organizational 
eff ectiveness by providing learning 
opportunities and training programs.  
Take advantage of all the opportu-
nities the training department has to 
off er. 

Join our webinars to learn more 
about our newest additions: Yardi 
Inspection, Yardi Purchase Orders, 
CRM and much more.
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On May 18th, property managers 
and maintenance supervisors 
for the TEXOMA properties 

switched roles. Maintenance supervisors 
answered phone calls, looked over fi les, 
and baked cookies, while property manag-
er s cleaned fridges, installed weather strip, 
changed lights, and checked AC gauges.

In an eff ort to provide a better under-
standing for what each staff  member 

does in their positions, Misty Joshnson 
implemented a Mix Up Day at all 

her properties. On this day, the 
manager and maintenance 

tech switched roles for 

about an hour. Although hesitant at fi rst, it 
was an overall success that the staff  really 
enjoyed taking part in. 
Not only did they get to learn a little more 
about what the other does on a daily basis, 
but gained a little better appreciation and 
got a really good laugh out of it.

"Manager Mix Up Day was a blast!" said 
Jessica Word, the manager at Camelot 
Apartments, "The dedication and drive, 
from our maintenance staff , to tackle each 
and every issue, both routine and emer-
gency is amazing. During my swap time, it 
became more and more apparent that I am 
much better suited for the offi  ce life!”

This year, Monarch was proud to sponsor a local race held in Elizabeth, 
Colorado. The Run Wild 5K was an event held to raise money for a local 
Boy Scout troop. The scouts were the support for the race, and despite 
a hot morning and a hilly course, several Monarch employees placed in 
their respective age groups!

Think you've got what it takes to do someone else's job? Monarch employees 
throughout the Texas/Oklahoma region take on the challenge!

On June 10th, several Monarch employees participated in a 
5K for a great cause. 

MIX UP DAY AT MONARCH

GIVING BACK: MONARCH 
SPONSORS LOCAL 5K

Zach Tuczak – 1st in his age group, 7th overall
Bryan Jensen – 2nd in his age group, 9th overall

Mia Wentworth – 3rd in her age group, 7th overall
Lorraine Vega – 3rd in her age group, 19th overall

CONGRATULATIONS!

PAGE 7 // 7 THE MONARCH MONITOR // SUMMER 2017


