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INSPIRE!
By Alan B. Lazowski (Chairman & Chief Executive Officer)
Greetings everyone and welcome to the summer
edition of LAZ Connected. I am very excited to
have this opportunity to share a few words with our
amazing LAZ family. However, while I appreciate
sharing my thoughts in writing, I’d much rather be
meeting with you personally and sharing a LAZ hug
and a story. I am most inspired when I get to visit our
locations and meet LAZ Family members, learning
about your accomplishments and hearing about
your dreams. It’s those one-on-one encounters that
make my day and put a smile on my face. I am so
blessed and so humbled when I see what is achieved
by each and every one of you.
When we chose our 2017 theme, Inspire, my mind
was immediately flooded with memories of how so many of you have inspired my
partners and I since our founding in 1981. We have witnessed you working long
hours with an unwavering commitment to grow our company and create literally
thousands of opportunities! We’ve been inspired when you have repeatedly lived the
mantra of “Never Ever Give Up!” While, as a company, LAZ has accomplished many
“big” things, it’s the every day “little” actions you take throughout the LAZ Nation that
make us say “WOW!” Seeing the high-five with your fellow valets; staying late to meet
our client’s needs; assisting customers with compassion and care; it’s knowing that
when an employee has a personal need – you’ll be there at their doorstep with a
helping hand!
As you read this issue, you’ll hear from my dear partners on what inspires them. Also,
you’ll learn how this year’s Hall of Famer, Luis Henriques, rose up from the curb and
now serves as an inspiration for those working with him.
I’d like to share one last thought about management, leadership and inspiration. It
is said that management is about doing things right and that is certainly important.
And it’s said that leadership is about doing the right thing. However, perhaps our
highest calling is to be an inspirational leader, which is not only about doing the right
thing, but also inspiring others to follow you and live their dreams.
I strongly believe that here at LAZ we all have both a role and responsibility to inspire
those around us. This year’s theme is one that everyone can be a part of. We can all
do that by thanking a supervisor or mentor who has believed in you and inspired you
to achieve more than you ever imagined. Or, we can recognize our coworkers whose
actions inspire us. And of course, we should all look for ways to bring inspiration to
the clients and customers we serve, by living our company values and showing our
incredible LAZ spirit. While those are only a few suggestions, we’d love to hear what
ideas you have – get inspired and share on the LAZ Nation Tribe.
Happy summer my friends and thank you for being MY inspiration!

Cover Photo (from left to right):
Desne James
HR Coordinator, Los Angeles
Lou Fresquez
HRBP, Northwest
Tara Wolfe
HRBP, Mid-Atlantic
On the cover you will find Desne,
Lou and Tara – three members
of the LAZ HR team who flew in
(some from across the country)
for LAZ Parking’s first-ever job fair
takeover in Los Angeles!
In this edition of LAZ Connected,
you will read articles that revolve
around our 2017 company theme,
Inspire. So, it’s only fitting that
members of the HR team take
the cover of this issue. At a job
fair takeover, 40+ LAZ HR team
members from across the country
helped coordinate one day of
five different job fairs around Los
Angeles. They lived our mission
by creating opportunities and
inspired people in the community
to come out and apply. After
combing
through
countless
applications and conducting
hundreds of interviews, nearly 50
new LAZ family members were
hired in just ONE day! Talk about
inspiration!
Turn to page 08 to read more
about our job fair takeover.
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Hall of Fame
By Jim Marzi (RVP, Connecticut)

Innovatio

By Taylor Evans (Marketing
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...I got down on one knee and asked
Luis Henriques to be not only my
General Manager in CT, but also be
my best friend. Luckily for me…he
said yes.

T

his year, I had the honor of inducting one of our Connecticut
Operations’ General Managers, Luis Henriques, into an elite club…
the LAZ Parking Hall of Fame. Let me take you back 27 years
and highlight one of our company’s most amazing stories that
exemplifies, at the highest level, what our company stands for
today: “Creating Opportunities for Our Employees.” Over 27 years
ago, Luis Henriques began his parking career at the sweet age of
15. Two years later, he came into my life. For 25 years I’ve watched
this individual grow, from a teen needing part time work, to what
he is today, our General Manager in Connecticut.
Luis started as a part-time parking attendant for the evening
bar business at Union Place South in Downtown Hartford.
He then moved on to be the most talented daytime valet
parking attendant at the Hartford Cutter Lot (which is
now our Trumbull Street Garage next door to the Home
Office). In 1999, Luis was promoted to Hartford’s night,
weekend and event manager where he turned out to be
Connecticut’s event parking expert. His dedication to the
company, hunger to learn and hard work moved him to
what happened next. In February 2011, at the first Annual
LAZ Family Reunion in Florida, I got down on one knee and
asked Luis Henriques to be not only my General Manager
in CT, but also my best friend. Luckily for me…he said yes.
What Luis means to me and our entire LAZ Family is beyond
words! Without him in my life, my day-to-day functioning would
not be possible, especially over the past three years. The LAZ CT
Ops Family would definitely not be the same under any leadership
other than Luis’. We have battled together through some amazing
work challenges, from parking 10,000+ cars at Rentschler Field,
Gathering of the Vibes and Meadow Concert events, to plowing
through blizzard after blizzard with little to no sleep during storms.
Many days we would live off of his favorites: Reese’s Peanut Butter
Cups, Red Rock sandwiches and cheese pizza. The best parts of
those days were the great memories that we created, the laughter
and the numerous employees that were hired and subsequently
promoted.
Luis continues to stand by my side, putting out operational fires,
being a shoulder to cry on, a warrior in the parking battle and a
jokester when the tension is thick. I always ask myself, “If I had to
go to war today, who would I take with me?” Luis is always on my
list. Luis, you are a true blue LAZ team member and a great value
to this company. Thank you for your laughter, your honesty, your
passion and your excellence. Most of all, thank you for being YOU!
We love you and congratulations on this well-deserved honor.
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One-on-One with Rob Maroney
By Mary Johnson (Corporate Culture Consultant)
ob Maroney joined the LAZ Family in
September 2015 as Vice President,
Government Services. He has been a
member of the parking and transportation
industry for over 15 years and brings
extensive experience in municipal and
government operations. Let’s meet Rob...

potential client to want to meet the LAZ employee who
would be managing their location and often, we don’t
have that employee identified and/or available.
MJ: What has inspired you most since joining LAZ?
RM: Simple answer – everything and everybody! This
company as a whole is so inspiring. Not only in the
inspiration delivered from our leadership team, but
the commitment and dedication of each employee.
It’s been absolutely amazing to see this in action. I
recently gave a copy of the Fall 2016 issue of our LAZ
Connected magazine to a client telling her, “When you
see our valets dressed up as superheroes – how can
you not be inspired?” I am really
honored to be a part of this
organization and excited to
contribute to its growth.

MJ: Can you tell us what you do?
RM: The main focus of my job is to support LAZ
Parking’s numerous public agency clients as well as
further our Public Private Partnership efforts. This is
a very important part of what LAZ does throughout
the country. I think many
people would be surprised to
know that almost one-third of
the spaces operated by LAZ
are related to a government
agency. Universities, transit
authorities, municipalities, state
agencies...it’s a very diverse
I am really honored
client base that is both big
to be a part of this
and little, complex and simple.
Examples include everything
organization and
from managing the Chicago
excited to contribute to
Parking Meters to supporting
small seaport villages.

MJ: Is there anything else
you’d like to tell the readers?
RM: I just want to remind
everyone in every region that I
want to be their resource. I am
here to help them with their
current clients or with business
development
opportunities.
I know that each region has
its growth.
different needs and requires
MJ: Describe what LAZ hopes
different levels of support;
to accomplish in the next five
some regions are very
years in this market segment.
experienced with government
RM: Our long-range goals are two-fold. One is to grow business, whereas other regions have little experience.
the market segment by 30-40%. The second, and most I’m a LAZ employee who is only a phone call (or plane
important, is to make sure we continue to provide ride) away and I want to help! I also would like to find
great customer service and retain existing clients while a way to allow our government clients to talk with one
acquiring new customers.
another and learn from one another.
MJ: What do you see as the biggest challenge in
growing the business in this market segment?
RM: I believe the biggest challenge is having
enough employees in the pipeline for newly created
opportunities – employees who are ready to transition
to a new location and take on greater responsibilities.
It’s not unusual during the proposal process for a
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MJ: Please describe your ideal weekend.
RM: Spending quality time with my wife and two
children (son, 14 and daughter, 12) is the easy answer,
but with teens it’s difficult to find free time. I like to
define quality time as time that does NOT include any
cell phones. Our favorite activities include anything that
gets us outdoors, from the mountains to the beach.

Municipal Client Spotlight
FORT COLLINS, CO
We are excited to welcome our newest
municipal client, the City of Fort Collins,
CO. LAZ Parking was recently engaged by
the City to provide a turnkey state of the art
parking technology system that will include
parking guidance and space availability,
dynamic signage, automated paystations
and a proprietary mobile application. The
system will be used to manage the City's
5,350 on-street and off-street spaces. LAZ
will provide overall project management
during the design and installation of the
technology and will deliver a web-based
data analytics and reporting system using
our Business Intelligence capabilities. Our
partners for this engagement include
Passport, T2, Parking Sense and Parkifi.

LAZ Connected | 7

Inspired
by
Creating
Jobs
and
Opportunities

W

e had a few “firsts” in LAZ HR history in the month
of March. For the first time ever, the Los Angeles
region hosted our annual HR Retreat. All of the Human
Resources Business Partners (HRBPs) flew in from
across LAZ Nation to attend this meeting (which is usually
held in Hartford). The meeting ended with another “first”: a
job fair takeover in the city of Los Angeles.
On March 23, 2017 all of the HRBPs were on deck to find
new people to join the LAZ Family. With over 300 open
positions to fill, the ultimate job fair was coordinated: one
day and five job fairs across Los Angeles! After meeting
and interviewing hundreds of candidates, we offered jobs
to 45 people — the most offered in one day in LAZ history!
To put it in perspective, it usually takes one week to offer
just 20-25 jobs to viable candidates.
This event changed the way we think about job fairs
across the country. There was a lot to learn and lots of
people involved. Not only did the Los Angeles HR team
really step it up, but our newest family members from VPS
(Valet Parking Service) joined in on the fun as well. Our
local Operations Managers also attended and played an
important role in making this day such a success for all.
You can bet it was certainly a success for those who were
seeking a job (and found one at LAZ), too.
John Svendblad, Senior Vice President of the Northwest
& Los Angeles, stated, “It was really amazing to feel the
support and solidarity from around the country. I will put
LAZ Parking’s entire HR team up against any company in
the world and the competition doesn’t stand a chance!!!”
With every region having its own recruitment needs and
crazy schedules, it was truly inspirational to see everyone
come together and help a region in need. We hope to
continue with this tradition and look forward to touching
down in the next city in need of a job fair takeover.
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Marissa Souza
(Talent Acquisition Manager)

While on the ground in Los Angeles for an HR Retreat and job fair
takeover, a few of our women in parking (left to right: Elayna Duglas,
Andi Campbell and Amanda Glick) strike a pose – peace, love and
NEVER EVER GIVE UP.
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By Mary Johnson (Corporate Culture Consultant)

E

ach year, a theme is selected to help
bring unity and focus throughout the
LAZ Nation. 2017’s theme is Inspire. With
that in mind, we asked Alan Lazowski, Jeff
Karp, Michael Harth and Michael Kuziak
the question, “What inspires you?” Not
surprising, all four immediately replied with
practically the same response – “What
inspires me the most is seeing our LAZ
family members succeed, learn and grow.“
Let’s hear more from each of them...
Michael Kuziak shared his thoughts about
recently watching 40 people graduate from
LAZ U. “Seeing what they’ve personally
accomplished – that was so emotional for
me – so inspiring. Truly, the greatest joy in
my career has been seeing others succeed.
Hall of Famers like Jim Marzi, who
started out by counting cars or,
Elias MeKonnen, who began as
an attendant – it’s those stories
that inspire me. Over the years,
LAZ has undertaken some big
challenges like the Chicago Meter
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deal or Kaiser Hospitals or LAX and to see
everyone rally around to accomplish the
task – that’s family helping family and that’s
inspiring!” Kuz continues, “On a personal
level, who inspires me is my family and
particularly my father. As a child he gave
me the core values that have carried me
throughout my adulthood. I have
also been inspired by observing Al
LAZ and his father, the Rabbi.”
Jeff Karp shared, “I’ve always
believed life isn't a dress rehearsal
and that each day should be
embraced with curiosity, enthusiasm
and an authentic spirit to make the world
a better place. This spirit has not only
driven LAZ Parking's business success, but
has inspired us to be better fathers,
mothers, friends and leaders in
our personal communities.”
Jeff continues that this outlook
comes from his childhood. “My
parents were always very loving
and fostered a spirit that, with

education and hard work, anything was
possible. I was encouraged to never limit
myself, live with courage and zero regrets
and always treat all people with fairness
and respect. These early life lessons were
validated and encouraged when I went into
business with my best friends, married
my wife and partner and fathered
three amazing children.“ Jeff
states, “The next generation of
LAZ leaders continue to inspire
me professionally, but more
importantly, personally. Their
accountability to be authentic
leaders exemplifies The LAZ Way.
My continued inspiration or what I call
"ROCKET FUEL" is to stand alongside each
employee and witness a life well-lived and
without regrets.”
Michael Harth gave a rapid fire list when
asked what inspires him – “I’m inspired
knowing that our LAZ culture is making
a difference for our people and truly, the
world. I’m inspired when we work from the

mentality of abundance instead of scarcity.
I’m inspired by witnessing people who
have used LAZ to make their lives and their
family’s lives better by taking advantage
of the opportunities LAZ has to offer. I’m
inspired seeing a valet or cashier assuming
greater responsibilities – ultimately
reaching positions ranging from General
Manager to RVP. I’m inspired knowing how
hard our LAZ teams work every day to not
only help this company, but to support one
another.” When asked who had served as an
inspiration for him, Michael shared, “Herb
Citrin, founder and owner of Valet Parking
Service (VPS). He was such a class act, with
impeccable character and one who truly
cared about people. What a thrill to now
have VPS as part of the LAZ Family. Had
Herb lived to see it, he would have been
delighted. Besides Herb, my fellow
partners have always inspired
me because of their amazing
work ethic and their concern for
people. And of course, my wife
has not only inspired me, but she

has been my greatest cheerleader, always
supportive of all my endeavors.”
If you know Alan Lazowski, it’s
no surprise that he begins
his
response
with
an
acknowledgement
to
his
parents, Rabbi Philip and
Ruth Lazowski. As the son of
these two Holocaust survivors,
he understands vividly from their
harrowing stories of survival what it
means to not focus on hate, but rather “Be
inspired. Be inspired to carry the story of
hope, of goodness and kindness forward
to future generations.” Al continues to
share how he is also inspired by his loving
wife and two children. “I recognize that
my children are now adults and they
have so much to teach me. Their
drive and determination serves
to remind me that I can now turn
to them for inspiration rather
than be the one serving in that
role.” Building upon his incredible

family values, it’s easy to see why Alan, just
like his business partners and best friends,
incorporates this same philosophy into
The LAZ Way of doing business.
Al says, “As I travel around LAZ
Nation to various regions, I am
so impressed and so inspired
by the men and women wearing
the LAZ logo. I feel humbled by
their concern and vigilance to do
the right thing for our customers,
our clients and their co-workers. The LAZ
Family members inspire me to work harder,
smarter and to certainly to live our mantra
of Never Ever Give Up!”
So, in the year of Inspire, what can each of
us at LAZ do to motivate, challenge, support
and encourage? Remember, you never
know how your actions or words will inspire
someone. Mark Twain said it so well, “Great
people are those who make others feel that
they, too, can become great!”
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Partners
in Parking
Jess Crane
(Director of Marketing)

A

mind:

t LAZ Parking, we like to approach a
potential property with two questions in

1. How can we be different?
2. How can we “LAZ-ify” this parking situation?
Here at LAZ, we like to WOW our clients starting
with the proposal and once in charge, we like
to begin changing things for the better, starting
on the very first day. That means continually
working on building and strengthening
relationships with our clients. We do that by
wowing them with our parking knowledge
and ideas and by getting to know them on a
personal level. We invite them to lunches and
group outings and focus on cultivating our
relationship with them so they feel like part of
the LAZ family instead of just another client.
A great example of this is when we were
working with a group in New Jersey. We
wanted to get to know them outside of the
office, so we invited them to go golfing several
times. Unfortunately, they declined each and
every time. After some digging, we discovered
they were not actually fond of golfing, but
instead, trap shooting! We got on Google,
found an awesome place in Pennsylvania and
invited them to come shooting with us. Much
to our delight, they accepted our invitation.
But, we didn’t stop there...we decided to take
it one step further. We designed and ordered
personalized LAZ shooting vests!
It’s funny how you can spend so much time
with people in an office and never really learn
much about them. But on that special outing,
we were able to connect on a different level.
Now, when we meet with them, it’s not a stuffy
meeting reviewing numbers and maintenance
details, but rather a conversation among
friends. Working for a client is nice, but working
for a friend is where the real fun is!

LAZ Connected | 12

150+
COURSES,
CLASSES
AND
ACTIVITIES

88%
323
GRADUATES
SINCE
2013

OF GRADUATES
are still with the company

LAZ U...Get
Inspired to Learn
Brenda Garcia
(Talent Development Manager)

L

AZ University is a best-in-class program that
teaches employees everything from orientation
and the basics of parking, to advanced subjects about
professional development that will help them grow in
their current (or future) roles. Designed with the 21st
century learner in mind, LAZ University’s online portal
gives our people on-demand access to more than
150 courses, classes and activities in three different
formats: eLearning lessons, self-directed activities
and live courses.
Our most popular live course is the LAZ University
Certified Parking Manager Program 101. It’s a 10week program that blends virtual collaboration,
on-demand simulations, on-the-job activities and
in-person experiences to cultivate leadership
competency aligned to the LAZ People Model. It
culminates in a two-day learning event called "LAZ
Leadership Live!" in Hartford, CT. By the end of the
program, participants have a foundational level of

leadership, management and parking operations
knowledge and experience. Since its inception in
2013, 323 employees have graduated and 88% are
still with the company! This 88% retention rate is
amazing and is what inspires us to continue growing
the offerings of LAZ University.
During our last live event, we asked a few graduates
to share what inspires them. Here is what they said:
“What inspires me is the opportunity to both advance
as well as relocate around the country and meet new
people. Programs like LAZ U allow you to experience
different areas in the industry that you might not have
been exposed to otherwise.” - Alex Plefka
“I’m inspired by the fact that we give opportunities
to people. For me personally, I needed a job and
LAZ welcomed me with open arms and gave me the
opportunity to grow. I never imagined reaching the
heights I’ve reached and it’s given me more confidence
and it makes me want to inspire someone else and
give them the opportunity.” - Miranda Castellanos
“I’m inspired by the sense of family, the sense of
belonging and the sense that everybody at LAZ cares
about you.” - Darek Evans
Get inspired...log on and take a class today!
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Client Q + A
with Karen Mulville
By James Hughes AKA The Reverend (GM, Houston)

Left: Karen Mulville,
Former Senior General
Manager of Midway
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A

s a Vice President of Business Development,
one of the greatest challenges I face is to
understand my audience. When making a
pitch or a presentation, understanding who
I am speaking to, and furthermore how they
perceive the heart of my message, might be
the most important thing that I do. I am a big
believer in the golden rule: "treat others the
way you want to be treated."

Karen Mulville, our client and Senior General Manager
for Midway, oversees multiple locations within
downtown Houston. It is a true joy to work with a client
who has a lot of passion for what she does every
day; she leads with her heart and soul. Karen and her
company (Midway), share a very similar outlook on
business and culture to LAZ Parking. Those similarities
align us very closely, making working together and our
partnership something I look forward to every day. I
had the opportunity to sit down with Karen and pick her
brain. I hope you will find our conversation as inspiring
as I did!
Q: How did you get into commercial real
estate?
A: Really by mistake, like most people. I
have a degree in Art. Go figure. Started off
in residential leasing and management and
then had the opportunity to switch into
Commercial Real Estate
in Colorado, California and
Texas, and really felt at home in
the industry.
Q: What is your favorite part about
your Job?
A: Working for Midway. When you work
for a company where you feel safe to make
decisions every day that impact your team members
and partners and have the freedom to be yourself, you
wake up happy and excited! That is the best part of my
job.
Q: What do you love about Houston, TX?
A: Texans! This is the second time I’ve lived in Houston
and I’ve always had a place in my heart for Houstonians.
They have positive attitudes and are so proud of their
state and city. Houston is very diverse and has so
many opportunities. I love downtown Houston and
am thankful for my lifestyle. I love being able to walk to
work, enjoy delicious food at incredible restaurants and
take full advantage of everything Houston has to offer.
Q: What advice would you give to those trying to get
into or grow within the industry?
A: Lean in! Be curious and get involved. What I mean
by that is, always have your hand raised and be sure
to work for a company that has strong core values
and supports growth for all team members. There
are always opportunities to grow and get involved in
something you may not be an expert in. At Midway,
we take the careers of our team members seriously
and we’re always coaching and advising others within

the company. Recently I had a new assistant manager
ask if she could sit in on a presentation with our Asset
Manager and, of course, I said yes. The fact that she
was curious and proactive about learning is exactly
what we want!

Make a
HEALTHY
Choice!

Q: In managing a diverse mix of tenants, what do you
feel is the most important thing to keep them satisfied?
A: Midway approaches everything with heart. We are
always on our tenants’ side and make sure they know
that up front. In any given situation, we achieve a “winwin” result by being transparent and always caring for
others. Anything we can do to make their day-to-day
life easier, we do. It’s about paying attention to the little
stuff, anticipating needs and being in the game with
them.
Q: What do you look for in a vendor to make a successful
partnership?
A: We look at all relationships as partnerships. We try
not use the word “vendor” which sounds one-sided. You
have to be aligned in mutual goals, core values and
beliefs to really make it work. We have to forgive each
other because no one company is perfect! Jonathan
Brinsden, our President, has told us many times to
align ourselves with partners like LAZ. Our core values
are aligned and we trust you! You (James) and
your team have performed miracles
for us. You never say “no” and are
always willing to go above and
beyond the task at hand. I’ve
learned to just get out of the way,
the LAZ team gets it handled!

Q: What do you think sets LAZ
apart from other parking companies
that you have worked with?
A: Where do I begin! So many things set LAZ
apart. To know you (James) and your team
is to love them! You guys are truly famous
here in Texas. Always willing to help and it
never seems that money comes first. It is about the
relationship and partnership. You approach every
situation with heart, which aligns with Midway. LAZ is
innovative and proactive and we look to you as industry
leaders. I also must mention a secret weapon named
Georgi Taja. Long before we hired LAZ, I connected with
Georgi and over the years could rely on him to answer
questions, help solve problems and give advice. When
we had the opportunity to change operators, LAZ was
the easy choice. Every LAZ team member who works
in our garages has a positive attitude, always gives a
wave and has a smile on their face. Porters even run
over to help get items out of cars, which I know they do
with everyone parked in our garages. I fly into Hartford
many times a year and I always wave at the airport
shuttle team and they always wave back! The LAZ spirit
is infectious and we are all better for having them in our
lives.
Q: What inspires you?
A: The future, working with great people and always
learning.
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Let’s Meet Our
Northern Neighbor
By Gautier Caland (Marketing Manager Canada)

H

ave you ever considered what’s on the other side of the U.S.
northern border? Canada, of course! But, I’m not just talking
about maple syrup, the “eh!” thing or hockey...I’m talking
about parking (and certainly not for sleds and snowmobiles)! You
may be surprised to learn that your Canadian parking cousin has
an extensive presence and expertise in the land up north! Indigo
Canada is well-recognized for the quality of our customer service
and operations. Thirty years ago, we started operating parking
facilities on the Canadian East Coast. Since the initial partnership
between Indigo (formerly VINCI Park) and Gestipark, Indigo Canada
has quickly become a Canadian leader in parking solutions and
service. Nationwide, our 1,800 employees make sure that our 750
location operation runs smoothly and efficiently.
The contract we’re most proud of is the Toronto
Pearson International Airport which boasts one
of the busiest Canadian airport tarmacs with over
44 million passengers touching down each year.
Arriving passengers benefit from premium parking service as we
maintain the 22,000 on-site spaces. This airport contract results in
$140 million transactions per year, 25,000 vehicles at the car care
and 115,000 valet drop-offs. Whew! There is no time to breathe!
Proudly, our airport operations have become an area of true
expertise at Indigo Canada. Besides Toronto, we have two other
major airports under our supervision: Montreal and Québec City.
Indigo Canada also serves office towers, hospitals, condominium
towers, hotels, arenas, universities and train stations, comprising
our 220,000 spaces portfolio. Another interesting fact: in British

LAZ Connected | 16

Columbia, we’re known as a greengrowing company called
WestPark. Back in 2015, we created a joint-venture with the
founders of WestPark to leverage the two company’s footprints
and expertise and therefore extend our presence on the Pacific
Coast. This has been a true team success! And we can’t forget our
valet subsidiary, Northern Valet. This is a Canadian leader in luxury
valet services, taking charge of more than 500,000 vehicles every
year at prestigious locations such as the Trump Tower and the Four
Seasons Hotel in Toronto.
More recently, Indigo Canada, in a strong collaboration with Indigo,
massively invested time, resources and energy to put in place
state-of-the-art technologies, supporting our growth
and making space for the future. With our unique
Business Intelligence system, we’re looking towards
a new way of handling parking. Analytics, crossselling, online reservations and dynamic pricing have
become a part of our daily conversations.
While we’re proud of our extensive operations growth and
introduction of innovative and advanced technology, we do keep
in mind what matters most: taking care of our people! We want
to train our employees to help them grow so they can deliver
increasingly great results to our clients and customers. Indigo
Canada realizes that helping our clients achieve the full potential
of their parking facilities lies in the hands of our very capable and
dedicated employees.
Cheers from Canada!

Safety Should be Everyone’s Priority
Andi Campbell
(VP, Human Resources)

T

he health and wellbeing of employees
is our top priority and, as such, we are
excited to be dedicating new resources in
2017 to build a cutting-edge safety program.
Did you know that the total cost of workplace
accidents (crashing cars and employees
getting injured) at LAZ is in the millions
every year? When you add that spend to the
concern we have for our employees’ safety,
it’s no wonder we’re investing so much time
and energy into safety initiatives in 2017! In
addition to hiring a Safety Manager to focus
on training and prevention of claims across
the country, we have also:

•

•
•
•

incentive programs for preventing claims
Built a monthly safety dashboard with key
metrics showing claims by region
Begun the development of new eLearning
lessons within LAZ University that focus
on safety
Identified regional Safety Champions to
lead efforts state-by-state

Safety should be everyone’s priority! Want to
get involved? Reach out to your regional HR
Business Partner and share your thoughts
about how you can make your location — or
your region — even safer.

Started architecting new recognition and

Left:
Chris Jannelle,
HR Analyst,
jumping into safety.
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And the
Survey Says…
Brenda Garcia
(Talent Development
Manager)

L

AZ recently conducted the 2017
Engagement Survey and with
over 3,300 responses it was the best
to date! A BIG thank you to everyone
that participated! The survey was
composed of 20 questions. Overall
engagement is based on three key
behaviors: say (do employees speak
positively about the company?),
stay (do employees have an intense
desire to be part of the company?)
and strive (do employees volunteer
extra effort which contributes to
the company’s business success?).

Over 5,000 responses for openended items were received and
related to what LAZ should start,
stop and continue doing. The
most common themes were:

•
•
•
•
•
•
•

Offer more incentives
Provide more hours
Explore better compensation
Promote from within
Improve performance reviews
Share information more
broadly
Provide greater access to
information

What’s next? The Survey Review
Team is reading all of the comments
very carefully and has begun
working on regional action plans
to address the most reoccurring
items. Again, we’re proud of
our high engagement number
and certainly want to continue
on the path to greater success!
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OVERALL ENGAGEMENT SCORES 2017

Drum roll please! LAZ Parking’s
overall engagement score for 2017
is 75.99%. This places LAZ well
above the North American average
of 64%. The survey revealed that
most everyone is in tune with our
mission and strategy, our client and
customer focus and our culture.
The two major areas needing
improvement were communication
and Executive and Partner presence.

LAZ Parking
North America

64%

75.99%

A “Fuller” Life
By Max Fuller (GM, Denver)

I am still grateful to Alex Moreira and
Tony DiPaolo for having faith in me and
letting me take that leap...

A

lmost six years ago, standing at
the front desk of a Five Diamond
resort in my hometown of San Diego,
having just graduated college with a
hotel/restaurant management degree, I
decided to quit. I was enjoying my job,
but realized I wanted to experience big
city life. I decided to move to Chicago,
even though I had never been! I gave
work three weeks’ notice, sold my car,
packed a few boxes, bought a one-way
ticket and was off to become the best
hotel front office manager in Chicago!
Unbeknownst to me, my Dad (who also
worked in parking) placed a call to some
LAZ team members in Chicago and
asked about getting me a valet job so
that I could earn some extra cash while I
looked for that perfect hotel front office
job. Maggie and Tony DiPaolo called me
into the Chicago office to discuss a PM
Assistant Manager position at the Hyatt
Regency with the thought that it might
eventually lead to my desired hotel job.
Still not completely understanding what
the parking and valet business entailed,
I accepted, suited up and showed up. A
few months flew by and Maggie asked

me if I was still interested in the front
office job at the hotel. I told her I wasn’t
because I wanted to stay with LAZ and I
have never looked back!
I worked in that valet position for nearly
a year before deciding I wanted to
gain some commercial experience.
Luckily, the Project Manager from
the Commercial/Residential Division
was going out on maternity leave and
someone was needed to fill her position
in the interim. I am still grateful to Alex
Moreira and Tony DiPaolo for having
faith in me and letting me take that leap,
as it was the turning point in my career
at LAZ. I learned how to handle those
locations, became a Project Manager
and eventually was able to move to
that division full-time with my own
portfolio of 4-6 locations. Fast forward
a year or two, Chicago landed more
locations and I was elevated to Senior
Project Manager in our Commercial/
Residential Valet Division. Within the
next 12 months, the growth in Chicago
was still accelerating and I was given
the responsibility of overseeing my own
division as a Director of Operations. Over
the next eight months, my portfolio grew
to 38 locations, plus oversight of our
new Maintenance Division.
Just as things were beginning to quiet
down, I heard that there was going to
be an opening for the General Manager
of Denver. To put it mildly, this position
would be a huge leap. I wasn’t sure if I
would qualify, but I knew I wanted to
stay with the Midwest family and that
they would support me and not let me
fail if I was selected. I told Alex and
Tony I was interested and the interview
process began. Happily, I was selected
and have been the General Manager of
Denver since August of 2016. As cliché
as it may sound, LAZ really has created
so many opportunities for me and I will
forever be grateful for this “Fuller” life!
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facebook.com/lazparking
twitter.com/lazparking
linkedin.com/company/laz-parking
instagram.com/laz_parking
youtube.com/theLAZway

